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A MESSAGE FROM 
YOUR ELDERS BOARD
Merl Fichtner
Chair of the Board

Kamloops Alliance Church has been blessed by 
God in many ways this past year.

Our hard-working sta�, under the direction 
of Pastor Chris, showed perseverance as they 
managed through the phasing out of COVID 
restrictions and into the new “normal”. It was 
a bumpy ride indeed. At times the uncertainty 
regarding restrictions required week to week 
adjustments in how ministry could take place. 
�e fruit of their e�orts has been evident in the 
many baptisms and new members that have joined 
our church. It has been encouraging to see new 
members pitch in with the rest of us at KAC as 
we all work toward our mission of knowing Jesus 
and making Him known. 

�is past year also saw the completion of the 
sanctuary renovations. We all bene�t from 
the improvements as we worship together 
on weekends and gather for seminars and 
conferences. �ank you to the sta� and volunteers 
that worked diligently over the past couple of 
years to see this project to completion.

One of the main goals of the board going into the 
year was to expand the tithing base.  Since giving 
of our resources is an act of worship to God, we 
see it as one measure of the spiritual maturity 
of our congregation. We asked the �nance 
department to track the number of new givers 
every month and have seen a steady increase. 
�ank you. We know God will bless you for it.
Neil Steinke and Rob Splane are completing 
their second two-year term as board members. 
�roughout the last four years they have served 
as Secretary (Neil) and Chair (Rob). �eir hard 
work has kept the board in line and on task and 
we all owe them our gratitude for that.

As we look forward, we see an increasing rate 
of change in our world. Some of the tools and 
techniques we have used to communicate the 
gospel in the past may not be as e�ective going 
forward. It leaves us with the question: How 
do we reach a rapidly changing world with the 
unchanging gospel message? Please pray God 
will show our church how He wants to use us to 
advance our vision of seeing “all people become 
fully devoted followers of Jesus Christ”.

A MESSAGE FROM 
YOUR LEAD PASTOR
Chris Throness
Lead Pastor

I am so grateful for the faithfulness of Jesus to 
Kamloops Alliance Church.

In September 2021, we presented a documentary 
about Kamloops Alliance Church’s rich history 
and legacy. It was full of remarkable people telling 
the story of what Jesus has done in and through 
our church since its founding. While not every 
season has been easy over the past seventy-seven 
years, Jesus’ faithfulness has been a constant 
theme.

�is is not the story of a building, but of a people 
and movement. It is the story of us, and all those 
who have come before us. Having just come out 
of a very challenging time for Kamloops Alliance 
Church, I re�ect on this story.

�ere are many things that will be remembered 
about Covid-19. �is period will be remembered 
as a time of diligence and faithfulness during 
unprecedented circumstances. Where our Elders 
led in unity and where our church rallied and 
committed to Jesus in deeper ways.

�e past year has been one of deep faith and 
growth for us, despite all the challenges. Although 
we faced COVID-19 restrictions, I look back 
with a sense of gratitude and positivity.  
You, our church, along with our sta� and elders, 
need to be commended and thanked yet again for 
making our church a healthy, growing, and vibrant 
community.

We emerged from a global pandemic healthy and 
well prepared for the future. We face uncertainty 
as we discover what post-pandemic church looks 
like, but as we have seen, Jesus will continue to 
love, provide, nourish, and unite our community.

What part will you play as we move into our 
future? 

We move forward united in prayer and in our 
mission to know Jesus and make Him known. 

With love,

Pastor Chris



We are marked by 
God’s love for us and 
because of that we 
love others.

We are created to do 
life together.

We are shaped by 
the things we love, 
so we worship God 
through daily habits 
and routines.

We are on mission. 
We are intentional 
about making Jesus 
known in our areas 
of influence.

WE EXIST
TO KNOW JESUS AND

MAKE HIM KNOWN

LOVE GATHER PRACTICE GO
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Executive Pastor Director of Operations
TIM HOOGENBOOM DENNIS BAUHUIS

God is so faithful!  As we emerged out of a 
restrictive season, it was so good to gather again.  
�e 2021-2022 ministry year was such a blessing 
as we began our journey back to a sense of normal.  

Re�ecting over the past year, we have seen God 
move and work in the hearts and minds of His 
people.  He has been working in our church, 
through our congregants, elders, and sta�, and has 
been drawing us to Himself. It has especially been 
a blessing to watch Him work in our sta�, growing 
and teaching us, journeying with us into deeper 
relationship with Him. 

�e past few years have been a challenge to 
navigate ministry.  From planning to execution, 
the constant changing landscape has made 
planning a challenge, creating uncertainty for 
congregants and pastors.  Working through those 
challenges successfully makes entering this new 
season that much sweeter as we can now plan 
and allow for momentum and consistency in the 
ministries.  As a sta�, we are excited for this new 
year, to hit the ground running for the fall season 
as we work to empower His people for ministry.  
With a goal of knowing Jesus and making Him 
known, we look forward to partnering with you, 
the church, to see that hope realized. 

Looking back over the past year, I am so grateful 
for you, the church, for your continued response 
of faithfulness, to the board for leading so well, 
and for the sta� for serving so well.  It is such a 
privilege to serve with you as we look forward to 
where He leads us in this next year. 

With Much Gratitude, 

Tim Hoogenboom

While aspects of the pandemic seem to remain 
front and center in our daily lives, we can also see 
that we have taken huge steps towards coming out 
the other side and returning to a sense of normal.  
It is so evident to that this has been another 
year throughout which KAC has received God’s 
endless blessings.        

During the past year, we have completed the 
�nal piece of the multi-faceted renovation of our 
Sanctuary, with the addition of theatre seating in 
the balcony.  We now enjoy a welcoming space 
that is far more aesthetically pleasing and far 
better suited to holding in-person gatherings and 
other ministry events.   

We continue to see changes in personnel and roles 
within our sta� team.  While we still have need 
for additional members to be added to strategic 
roles on our team, we remain con�dent that God 
will continue to have His hand in bringing the 
right people to us and allow us to form the team 
that we need to e�ectively move into the future.  

Our �nances have remained steady, which has 
allowed us to continue to provide relevant 
ministry and programming.  We continue to 
be cognizant of the need to carefully steward 
our resources and with that, our Finance Team 
deserves signi�cant recognition for the incredible 
job they have done of monitoring our �nances 
and keeping us on track.   

Our entire Sta� Team remains �lled with 
optimism of God’s plan for His church and KAC’s 
place in continuing to serve our community.    



Pastor of Spiritual Formation

Oversees:
Leadership & Development
Rooted
Life Groups

Men’s Ministry Team
Women’s Ministry Team

TIM BUSSE

�e birth of the Church in the book of Acts is 
a picture of God leading His people through 
challenging times. Redirections, twists, turns, and 
not knowing what’s ahead, are not only descriptive 
words of our COVID experience, but they were 
for the early church too. God was faithful to the 
early Church, and He is still faithful to His people 
now. God is faithful to KAC and as I look back 
on this year, I can see his handywork.  

�is last year we have seen God’s faithfulness 
through many twists and turns, and we have many 
reasons to celebrate. A�er a year of hiatus, Men’s 
ministry formed a new leadership team last year 
and will be launching new initiatives this year. 
A�er a long search, we hired a new Director 
of Missional Engagement in January. Women’s 
Ministry had a momentous year with journaling 
nights and connection events. We had new Life 
Groups form because of people rising to the 
challenge and stepping in to lead them. Sixty-two 
people grew in practicing their faith through 
the Rooted experience. And one of my personal 
favorites, we hosted our �rst ever �shing derby 
which saw over forty people engage, connect, and 
have fun. God is faithful, no twists or turns will 
stop His church!

As I look back on this last year and see God’s 
faithfulness, I get more excited about this next 
year. I’m excited to implement new ways to 
connect Life Groups. I’m excited for the vision 
and ideas coming from our new Men’s ministry 
lead team, I’m excited for our Women’s Ministry 
Lead team and the momentum that they are 
building upon. I’m excited to see more people lean 
into practicing their faith in deeper ways through 
the Rooted experience. 

God is faithfully leading His church and His 
people, what will God lead you into this next 
year?

Director of Missional Engagement

Oversees:
Alpha
Volunteer Pathways

Community Engagement
Global Partnerships

DIANE DOWN

�ese past two years of “doing church” in a 
pandemic reminded us of two Gospel mandates: 
Go is still the command even when “going” looks 
di�erent, and love your neighbour as yourself 
hasn’t changed, even if “how” needs to shi� due to 
external circumstances.

I was thrilled to join the KAC sta� team in 
January to bring leadership and energy to a 
re-emerging missional engagement department. 
It’s been great to come alongside other 
departments and events like Young Adults, 
Kids Ministry, and Revive to bring a missions 
lens to programs.  

�e More �an Me: Purpose workshop was 
the culmination of two years of dreaming, 
researching,  planning, and creating an experience 
for folks to explore how God is wiring and calling 
them into meaningful life contribution. We were 
excited that 33 people took the course this past 
Spring, and for the many fruitful conversations 
coming out of it. �e course will be o�ered again 
in the Fall, so stay tuned! 

We are currently exploring parish service 
opportunities, to be the hands and feet of Jesus on 
our streets, and in our neighbourhoods.

We are also looking ahead to forming new global 
partnerships, going on mission learning trips 
(yes, going!), and deliberately leveraging hybrid 
(virtual) opportunities.



Pastor of Care & Connections
Oversees:
Prayer Ministry
Care Ministry
Community Care

Marriage Ministry
Genesis Process
Prime Time 

SIMON MARTIN

�is past year was a wonderful mix of 
reconnecting with the familiar and discovering 
exciting new ways to minister to one another 
in community.   It was fantastic to be back 
in person, being reminded of how vital the 
interconnectedness of the Body of Christ truly is.  

In the third year of running Genesis Process, 
we had 33 participants in 7 groups.  �e 
facilitators did a fantastic job, showing creativity, 
resourcefulness, and resiliency in navigating the 
challenges that COVID still presented.  Overall, 
God was at work through this ministry, bringing 
life change, growth, and healing in the lives 
of many. 

We were able to re-engage with Revive: Prayer and 
Worship nights this year, which continue to be an 
encouraging community context as we pray for 
our families, our church, and our city.

A�er a long hiatus, we were able to restart 
Prime Time in October.  �is monthly co�ee 
fellowship was well-attended and provided a rich 
opportunity to visit, hear testimonies, and sing 
some classic hymns and choruses together.  

We hosted a “Marriage Even Better” Conference 
in November with Kim & Darlene Unrau, which 
was a rich and empowering event that is still 
bearing fruit!

In March, we had the �rst baptisms in the 
sanctuary in a weekend gathering since 2019, 
with more planned for August in the river and 
at Knou� Lake.  

�rough our Community Care fund, we were 
able to help many individuals and families with 
groceries, rental assistance, and other practical 
needs.  �ank you for your ongoing generosity, 
which is re�ected in how we’re able to help in 
our community.

I continue to count myself extremely fortunate to 
be part of this church and look forward to what 
God has in store this next year.

WE SAW THE HIGHEST NUMBER OF DONATIONS 
TO COMMUNITY CARE IN RECENT HISTORY. 
BELOW IS A HIGHLIGHT OF HOW WE WERE 
ABLE TO USE THESE COMMUNITY CARE FUNDS 
TO HELP IN THE KAMLOOPS COMMUNITY: 

Grocery Cards  $ 20,525    

Christmas Hampers  $ 18,692

Rental Assistance  $ 13,897              

E-Fry Educational Bursaries  $ 4,500                 

Salvation Army’s Period Promise  $ 3,000 

Bus Passes  $ 2,731 

Hopewell’s Bright Start Program  $ 2,500 

Mustard Seed (toiletries)  $ 2,286 

New Fridge for STLR Program  $ 1,073 

Eagle Bay Camper Sponsorship  $ 1,140



Spiritual Formation This Year

OUR VISION 
IS TO SEE ALL 
PEOPLE BECOME
FULLY-DEVOTED 
FOLLOWERS OF 
JESUS CHRIST

179 
People in

Life Groups

139
Families/individuals assisted 

through Community Care

137 
people participated in 
various events during 

Missions Month

62 
people participated 

in the Rooted Experience 



Every year that I am here, I realize more and 
more how much I love youth and young adult’s 
ministry. �ese are crucial years in the faith 
journey for so many young people and it truly 
is a gi� to be able to have a small part in these 
journeys at KAC.

We had a fantastic year with KAC Youth and were 
able to stay in person all year long, which was a 
massive blessing. Our program was revamped, 
and we launched into some new rhythms that 
saw our senior high students diving into the 
Bible most weeks for a group study, our junior 
highs had interactive teaching, youth worship 
was re-launched, and we hosted several special 
events that brought students together for times of 
community building and fun. We challenged our 
students to be on mission and they stepped up in 
many ways – leading in a variety of ways at KAC 
and inviting and bringing friends with them to 
know Jesus’ love.

KAC Young Adults was also a highlight this year 
as we launched the new direction of the ministry 
at KAC. Our goal was to have a space where 
young adults could connect in larger groups for 
community building and then also have multiple 
Life Groups that would journey together each 
week to form deep relationships. �ere were 
ups and downs with some of the restrictions but 
overall, our young adults were able to consistently 
connect all year and we look forward to 
continuing to build momentum with this group!

Children’s PastorPastor of Youth & Young Adults

Oversees:
Elementary 
Preschool

Nursery
Oversees:
Youth
Young Adults 

F56
Essentials

CARLEEN DANGERFIELDCODY BARENDREGT

It has been an exciting year in KAC Kids. We 
have welcomed the return to some of the regular 
rhythms of our ministry year. Our volunteer team 
deserves recognition as they have been committed 
to showing up each week to share Jesus’ love 
with the children of KAC. �ey have developed 
relationships with them and shown them what 
it looks like to be a part of God’s story. Our 
volunteers have truly been an example of Jesus to 
the church as they serve sel�essly.

It has been a joy supporting families through 
our regular weekend gatherings as they raise 
their children to be passionate follower of Jesus. 
We feel privileged to partner with parents and 
caregivers in this endeavor, knowing it is an 
investment in the future of the church. Not only 
did we do this through weekend gatherings, but 
we saw an encouraging response to our kids and 
family events this year. We sold out events such as 
VBS, A Night in Bethlehem, and our kids Easter 
Experience, as well as regular bi-weekly meetings 
of F56. Each gathering created opportunity for 
connection and sharing the gospel message.

Our church families showed their commitment 
to God and to raising their children to know 
Jesus through Child Dedications. We were able 
to celebrate this commitment during weekend 
gatherings with a total of 16 children being 
dedicated throughout the year. We look forward 
to a vibrant faith being passed on for generations 
to come at KAC.



Our mission is to help families develop 
these H.A.B.I.T.S.

HONOURING JESUS FIRST.

APPLYING THE BIBLE.

BUILDING RELATIONSHIPS.

INCLUDING EVERYONE.

TRAINING FAMILIES.

SERVING OTHERS.

Next Generation This Year

Attendees of KAC 
at Harper Mountain 

New KAC Young 
Adult life groups

5

Students (Gr. 5-12) involved 
in leadership of KAC Youth 

& Kids gatherings

45

KAC Kids Volunteers

39

202



�is year brought with it the return of in-person 
services! Although there were still restrictions at 
various times, it has been wonderful to be able to 
gather our community together to seek Jesus in 
worship each weekend. Especially exciting was being 
able to host our �rst in-person Easter celebration 
since 2019, featuring a choir led by Teri Fichtner, and 
broadcasted live. �ere was a lot of joy in the house of 
the Lord, celebrating the resurrection together for the 
�rst time in 3 years!

Our ministry sta� team has grown this year, with 
Christine Raymer taking on the role of Hospitality 
Director to help make KAC’s weekends as warm, 
welcoming, and inviting as they can be. Levi Mierau 
and Marcus Casey have both �lled various audio/
visual/lighting production roles – a crucial area in 
making our gatherings happen.

Online ministry continues to be a priority, as we see 
devices connecting from our local region, around the 
province, country, and beyond. Our team has worked 
hard to capture beautiful moments of worship through 
music, so online attenders can be engaged, and to give 
those who are checking out KAC, a taste of what it is 
like at our gatherings.

�e future of KAC’s worship is bright: there were over 
a dozen students who auditioned to be part of the 
worship team at KAC Youth! Our students are �nding 
opportunities to lead their peers and gain valuable 
experience, while being supported by young adult 
leaders.

While the past 12 months did not leave the realities 
of the pandemic behind, God has been faithful and 
has empowered His church. Over 100 people have 
served to make weekends and online church happen, 
in a wide variety of roles. I am grateful for their giving 
of their time and energy to help others know Jesus and 
make Him known through our weekend services!

Pastor of Worship Arts

Oversees:
Worship Teams
Weekend Services

ARRAN BAIRD

WITH A 
THOUSAND 
HALLELUJAHS 
WE MAGNIFY 
YOUR NAME



Worship Arts This Year

volunteers served on our 
weekend services teams

people attended our Easter 
and Good Friday gatherings 

(in-person & online) 

Approx.

4915*

people attended our 
Christmas Eve gatherings 

(in-person & online) 

Approx.

1936*

songs recorded for 
our online services 

*Online views adjusted by 2.5x as per standard broadcast conversion rate

27

114



If anything has become clear in this post-COVID 
world, it is that digital communications continue 
to play a pivotal role in our strategy as a church. 
Time and time again, we have witnessed the 
power it wields in spreading the Good News of 
Jesus, as well as all God continues to do in and 
through Kamloops Alliance Church. 

Over this past year, we implemented new digital 
solutions such as YouTube video advertising, as 
well as our new text message, KAC Connected. 
�ese new solutions are hard to implement 
because they are wildly di�erent than past 
solutions, but the return in engagement has 
been worth it.

We have spent much of the past year rolling out 
our new KAC Brand. An organization’s brand 
touches everything from print material to the 
paint on the walls, so we still have lots of work to 
do to achieve brand cohesion across every area of 
our church. Despite the large e�ort, we are certain 
that this consistency will help us build brand 
awareness in our community; and, in turn, help 
us continue our mission to know Jesus and make 
Him known. In addition to this, it also serves as 
a reminder to us as a church, of who we are and 
what our mission is.

I am proud of what our team has accomplished in 
the last twelve months. Celebrating over a year on 
sta� at KAC, Kendall Bergmann has applied her 
creative skills from everything to graphic design, 
video editing, and stage design. Christine Raymer 
continues to bring great wisdom and focus to 
our Communications. Also, Marcus Casey has  
become a key member of the team, running the 
majority of online weekend recording and editing.

Branding and Creative Director

Oversees:
Creative Direction
Communications

Produced Content

BEN JOHNSON



Creative & Communications
This Year

Youtube Views on ‘KAC 
Worship Good Grace’ 

music video

Local addresses received 
Easter postcard invite 

1,936

Views on Baptism Promo 
Instagram Reel

8,602

Subscribers on KAC 
Connected Text Message

206

3,075



NUMBERS TO NOTE
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Increase in attendance 
(in person and online)

16%
New givers

108
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